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SI Young Voices Initiative
Application document: Risk Analysis 
	 Applicant organisation:  

	[bookmark: Text5]       

	Project title: 

	[bookmark: _GoBack]      

	 
	 
	 
	 

	MAKE SURE YOU READ THE GUIDELINES BELOW BEFORE YOU FILL IN THIS FORM

	 
	 
	 
	 

	RISK IDENTIFICATION
	RISK VALUATION
	RISK MANAGEMENT

	Risk factor
	Likelihood
	Consequence
	Mitigation
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	Corruption (Important: all projects must address the risk of corruption.)
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	

	 
	 
	 

	GUIDELINES

Make sure that you follow the instructions below to save this document correctly before attaching it to the online application form:
Name your document so we know what it is. This document should be called Risk Analysis.
All documents must be in PDF-format. Turn your Word or Excel documents into PDF by e.g. clicking on Save as, choosing the pdf format, then saving. 
 

	Risk factor: Risk is the potential for a defined event to occur with consequences for a given project outcome; risk is always about future uncertainty.

	 
	
	
	

	Likelihood: Please indicate the likelihood of the risk occurring by using the four step scale:
1 = Unlikely (It is unlikely that the risk will occur)
2 = Possible (It is possible that the risk will occur)
3 = Likely (It is likely that the risk will occur)
4 = Certain (It is almost certain that the risk will occur)

	 
	
	
	

	Consequence: Please indicate the consequences of the risk for the project  by using the four step scale:
1 = Minor (Very limited influence on the ability to achieve the selected outputs and outcomes)
2 = Moderate (Limited influence on the ability to achieve the selected outputs and outcomes)
3 = Major (Major influence on the ability to achieve the selected outputs and outcomes)
4 = Severe (Very substantial influence on the ability to achieve the selected outputs and outcomes)

	 
	
	
	

	Mitigation: Fill in the mitigation measures. What will be done to minimize the likelihood of the risk occurring and the damage of the risk if it does?

	 
	
	
	

	External risks: External risks are risks outside the control of the project which could have a negative influence on achieving the estimated results. External risks could be related to political, institutional, economic, environmental, social or technological conditions. The above-mentioned risks are only examples and are not in any way exhaustive.

	 
	
	
	

	Internal risks: Internal risks are risks that may occur within the project which could have a negative influence on achieving the estimated results. Internal risks could be conflicts within the project, illness or other absence of key personnel, failure to sustain results. The above-mentioned risks are only examples and are not in any way exhaustive.

	 
	 

	 
	 

	 
	 
	 
	 



	
Visiting address:
Swedish Institute
Virkesvägen 2
120 30 Stockholm
Sweden
	
Mailing address
Swedish Institute
Box 9
121 21 Johanneshov
Sweden
	
Contact details
P +46 (0)8 453 78 00
si@si.se 
www.si.se 
www.sweden.se 

	
The Swedish Institute (SI) is a public agency that builds interest and trust in Sweden around the world.
We work with Sweden promotion, cooperation in the Baltic Sea region and global development.
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